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As you are reading and reflecting on the many significant 2013 
accomplishments described in this report, keep in mind that we owe thanks 
to our fellow employees and our clients for those accomplishments. We owe 
thanks to our employees for their focus on providing high-quality services 
to both our external and internal clients. We owe thanks to our clients for 
trusting CEC to aid them in the pursuit of their business objectives. Because 
of our 2013 achievements, we were able to reward our employees with 
bonus distributions from the largest bonus pool in CEC history ($4.1 million) 
and reward our shareholders with a 30% price-per-share increase.  

Although we accomplished many things in 2013, we need to keep our focus 
on providing high-quality services to all of our clients. We must also continue 
to focus on safety so that each of us returns home each day in the same or 
better condition than when we began our work day. By doing those things, 
we will sustain ourselves and our business.

Kenneth R. Miller, P.E.
President and CEO

LETTER FROM THE PRESIDENT

Dear friends and colleagues,
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ACCIDENT AND INCIDENT FREE

CEC made improvements in bringing safety to the forefront of all that we do.

CEC’s recordable injury rate dropped to 1.02 in 2013 as did our Experience Modification Rate (EMR), 
which dropped to 0.893. 

Monthly CybEr C posts and weekly reviews disseminate information on a 
corporate-wide scale, and reviews of select Workplace Safety Operating 
Procedures via rotating monthly sessions at each office lead to more targeted 
planning and preparedness.

One way to reach all staff is to send weekly safety text messages via mobile 
phone. Each Monday, the entire CEC staff starts the week off right with a brief 
message designed to keep safety on everyone’s minds.

Monthly brownbags communicate near miss and first-aid incidents as 
preventative measures and safety reminders.

We improved...
...but we have more to do.“ ”

— Dan Szwed
     Chief Operating Officer
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A CEC technician taking biological samples

A CEC bat biologist collecting morphological data on a bat 
during mist netting surveys.
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NATIONALLY RANKED

We climbed the ranks in Engineering News-Record again in 2013, highlighting CEC in front of a national 
audience. Based on 2012 revenues, we advanced from #160 to #139 on the Top 500 Design Firms list 
and jumped from #134 to #113 on the Top 200 Environmental Firms list.

We also attained national stature in the Solid Waste and Natural Gas markets having appeared in ENR’s 
Sourcebook edition. CEC ranked among the best in three of the Top Market Sector lists: #8 in Solid 
Waste, #25 in Pipelines and #31 in Sewerage and Solid Waste.

GEOGRAPHIC EXPANSION

We continued to expand with the opening of a Philadelphia office, our 18th.

This office gives us the ability to serve clients and harness opportunities on both sides of Pennsylvania, 
where we already possess a wealth of regulatory knowledge and have established relationships with 
state agencies and industry organizations.

The office hosted members of the Greater Philadelphia Chamber of Commerce and clients at a ribbon-
cutting ceremony and open house on October 29, 2013. Tony Eith, P.E., serves as Vice President and 
Office Lead and helped to grow this new office to eleven employees in 2013.
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Chris Dohner and 
Barry VanLaarhoven 

developed a 
Geosynthetics CQA 

Tablet Application that 
saves time on projects 

by automatically 
populating and 

generating field forms 
from field sketches.

SIGNIFICANT MILESTONES

There were a number of notable “firsts” or achievements that occurred in 2013, including growth to 
more than 600 employees nationwide, which was a significant increase over 2012.

A 32% increase in gross revenue brought 2013 revenues to more than $100 million for the first time 
($105.2 million, to be exact).

Another testament to our universal growth and strength is that we are reaching our goal to expand and 
grow offices outside of the Export/Pittsburgh/NCPA profit center. For the first time, the revenue split 
was essentially equal, with 49% from all other profit centers combined outside of Export/Pittsburgh/
NCPA.

Finally, Pre-Distribution Margin (PDM) dollars reached the highest in our history at $10.1M.

INNOVATION AWARDS

We rolled out the CEC Awards for Innovation program in early 2014.

CEC will annually recognize and celebrate an individual or group of individuals 
who turn innovative, client-centric ideas into reality, making a positive impact 
on the firm, the industries we serve and/or our core practices.

Three trailblazing innovations occurred in 2013 and stood out as clear examples 
to launch the new program. The inaugural winners were announced during the 
2014 Annual Planning Meeting in January. 

Nate Ober and Tom Divittis (not 
pictured) harnessed the capabilities 

of AutoCAD® Civil 3D® Corridors 
to provide enhanced 3D Stream 

Restoration Design.

Leon Wright developed a plan to 
convert and reclassify a landfill 
leachate treatment facility to a 
Centralized Wastewater Treatment 
Facility (CWT). The CWT will be 
able to receive and treat off-site 
liquid wastes.
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WELLNESS INITIATIVE

CEC’s Wellness Committee was established in 2013 to help share information and create activities 
that promote and maintain healthy lifestyle choices for CEC employees and their families. The 
Committee has since grown to 26 individuals to include a representative from each office.

The CECFit program emerged from the wellness initiative and its presence began to evolve with a 
homepage on CybEr C and a logo that has made its way onto several apparel options now available 
for purchase on the C.Store.

CECFit weekly e-mail blasts focus on ways to stay active, eat well and raise awareness for a number 
of health conditions and diseases. 

Engaging, entertaining and healthy office brownbags have focused on topics such as chiropractic 
care, stress management and making healthy food choices. 

The Committee has worked to create activities and initiatives, including a “Maintain Don’t Gain” 
challenge during the holidays; a “Walk at Lunch” held several times throughout the year; and 
coordinated attire days, such as a “Pink Out Day” or “Wear Red Day” in concert with national efforts 
to raise awareness for disease prevention.

Our employees have 
overwhelmingly embraced the 
CECFit program as a firm benefit.

“
”

— Greg Quatchak
     Strategic Business     
     Development Officer

CEC Cincinnati 
walks monthly!

CEC Pittsburgh Staff at the Steelers 5K

CEC Boston Staff enjoy walking at lunch and running after work! CEC NCPA on “Wear Red Day”
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Civil & Environmental Consultants’ 

Company Values have been an 
integral part of our foundation 

and have driven our success.  We 
are guided by CEC’s four sets of 

Values in our personal interactions 
and our daily decisions as we work 

together to create the greatest 
value for our clients, fellow 

professionals and shareholders.  

•

SUCCESS OF OUR ICGs

Since transitioning to include a focus around the Industry Consulting Groups (ICGs), each has taken 
steps to develop and implement its business plan. Committing to this strategic transition has led to 
measurable growth across all of our target industries.

COMPANY VALUES

Continued growth over the past few years resulted in the emergence of a rather eye-opening statistic: 
60% of all CEC employees have been hired within the last three years. The weight and importance of 
this figure drove an effort to solidify, document and ultimately convey a portfolio of Company Values 
that provides a consistent foundation on which CEC will conduct all business activities. 

Four sets of values were defined: Business Values, Cultural Values, Client Service Values and Core 
Values, with the idea that the Core Values flow through all other Company Values.

43 high school juniors joined CEC Pittsburgh staff to plant native 
trees and shrubs along a newly restored stream.
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OWNERSHIP TRANSITION

CEC began operations in 1989 with all of the ownership held by four individuals. Implementing the 
plan included in our Stock Transfer Restriction Agreement (STRA), these four individuals now own 
about 37% of CEC shares. By the end of 2014, that percentage will be less than 30%.

We have accomplished that transition without implementing an ESOP or an external sale. We also 
have accomplished that transition without adversely impacting the firm’s equity.

2013 FINANCIAL HIGHLIGHTS

CEC produced better financial results in 2013 than in 2012, continuing the fiscal trend that has 
spanned the past five years. We achieved several significant financial milestones in 2013, including 
the highest profit and revenues in our history, with revenues exceeding one hundred million for the 
first time. The growth in staff was supported with project manager training that focused on the use 
of our management information system.  

Some of the key areas that contributed to our strength in performance are described in the items 
that follow.

Revenue and income: In 2013, CEC achieved revenues of $105.2 million, a 32% increase over 
2012, and our income before taxes was $5.3 million, representing a 25% increase. These increased 
revenues and profits are attributable to organic growth as each client-focused Industry Consulting 
Group expanded. 

Equity: As of December 31, 2013, equity exceeded $9.0 million. The net change in equity from 
retained profits and the sales and repurchases of stock under the employee ownership program was 
an increase of $0.2 million.

Liquidity: Shareholder debt (long- and short-term) was $5.5 million as of December 31, 2013, a net 
increase of $3.6 million for the year. The net change in shareholder debt was due to the repurchase 
of approximately 9% of outstanding stock. 

CEC Indianapolis staff teach a group of elementary school 
students about bats.

CEC Nashville staff volunteer with local Boy Scouts along the 
Appalachian Trail.
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GROSS REVENUE INCOME

EQUITY STOCK PRICE
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2013 FINANCIAL HIGHLIGHTS 
(CONT’D)

We experienced substantial growth in 
2013 ($25.4 million in increased revenues), 
and with that kind of growth there are 
accompanying needs for capital and cash 
that come along with it, such as for payroll 
and new equipment. 

Therefore, we increased our borrowings 
under the revolving credit facility bank debt 
by $3.7 million to fund that accompanying 
growth. However, our average monthly 
borrowing under the revolving credit facility 
during 2013 was only $2.2 million.

Employee Stock Ownership: The stock 
price of $50.10 established in March 2014 
represents a 30% per share year-over-year 
increase. The stock price is determined 
by a formula comprised of the three-year 
weighted average of net revenues and 
profits, plus the adjusted book value as 
of the year end. CEC had 352 employee 
owners as of December 31, 2013, and our 
four founders remain active and together 
own 37%. The four founders’ ownership 
decreased by 8% during the year, which was 
in accordance with the planned ownership 
transition provision in the Stock Transfer 
Restriction Agreement.
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INCOME

STOCK PRICE

2009 2010 2011 2012 2013

Gross Revenue 48,933 51,113 63,122 79,771 105,162

Net Revenue 38,835 40,347 48,942 61,547 76,112

Income Before Income Tax 915 1,993 3,550 4,216 5,290

Income After Income Tax 721 999 1,743 2,181 3,203

Income Before Income Tax As 
Percent of Net Revenue 2.4 % 4.9 % 7.3 % 6.9 % 7.0 %

Income After Income Tax As 
Percent of Net Revenue 1.9 % 2.5 % 3.6 % 3.5 % 4.2 %

OPERATING DATA

2009 2010 2011 2012 2013

Working Capital (Net) (1,875) (606) 6,053 7,527 11,874

Total Assets 30,877 32,200 34,850 40,317 50,676

Line of Credit (Long-Term Debt) 6,079 5,365 3,310 2,134 5,786

Shareholder Debt
(Long- and Short-Term) 2,805 2,116 912 1,859 5,458

Equity 1,269 3,002 6,606 8,846 9,023

BALANCE SHEET DATA

IN THOUSANDS (000)
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