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CEC had many noteworthy achievements in 2014, including reaching our 25th anniversary. I want 
to take this opportunity to reflect on another 2014 milestone: the retirement of Jim Nairn, one 
of CEC’s founders. 

Jim’s contributions to CEC are significant and numerous. His concepts for business development 
form the basis of our manager-focused marketing program. Jim also helped establish our culture 
of client advocacy. His scientific knowledge, analytical skills, and ability to work with clients and 
regulators in a productive and mutually beneficial manner led to solving hundreds of challenging 
environmental projects, including helping to re-shape Pittsburgh’s riverfronts from their 
manufacturing heritage by leading remediation and re-use efforts. 

Jim’s most notable professional achievement was his four decades of service for the Little 
Blue Run Disposal Impoundment. This 800-acre unlined impoundment constructed behind a 
400-foot-high earth and rock fill dam has received about three million cubic yards of flue gas 
desulfurization sludge and fly ash from a coal-fired electric power plant annually. Since 1974, 
Jim supported the construction, permitting, environmental responses, and closure of the facility. 
Under Jim’s leadership, CEC has performed more than $25 million of services on the project and 
will continue servicing the project for many years to come.

When asked about starting a consulting business with three engineers, Jim, a geologist, would 
always say that it seemed about right to him because it takes about three engineers to equal 
the capabilities of one geologist. That may not be true of all geologists; but Jim is surely not a   
typical geologist.

As we look forward into 2015 and beyond, we need to remember Jim’s focus on the value of 
high-quality services and advocacy to our clients. It is those values that have led to our success 
to date and will also lead to our future successes.

Jim, we thank you for all of your contributions to our success. We will all miss you.

Kenneth R. Miller, P.E.
President and CEO

LETTER FROM THE PRESIDENT

Dear friends and colleagues,

CEC co-founder Jim Nairn shares his thoughts 
on our growth during the corporate-wide 25th 
Anniversary celebration on April 17, 2014.
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Ten bi-fuel compressed natural gas 
trucks (engines capable of running 
on two fuels) were added to our fleet 
before the end of 2014, and more 
already have been added in 2015.

CEC worked with students at an elementary school 
in Cincinnati for an “Engineering Day” held during 
National Engineers Week in February 2014.

When CEC welcomed the new Knoxville office, we gained 
its terrestrial (ground-based) LiDAR scanning technology 
and the tremendous experience of its staff.
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ACCIDENT AND INCIDENT FREE

CEC remains committed to an Accident and Incident Free safety culture. However, 2014 presented 
some challenges to meeting that commitment. Our Total Recordable Incident Rate (TRIR) increased 
slightly to 1.05 in 2014, and our Experience Modification Rate (EMR) increased to 0.977. This means 
that (similar to the message last year) we still have more work to do. 

Key to these ongoing efforts is the addition of Keith D. Robinson, CSP, CHMM, as 
Corporate Safety Director. Keith is responsible for promoting the Accident and Incident 
Free safety culture and for directing and assisting with CEC’s Safety & Health Program. 
This includes employee safety training programs, workplace safety procedures, project 
safety planning, and meeting OSHA, DOT, CEC, and client safety requirements in all 
office locations.

In addition, a Safety Perception Survey of CEC employees was conducted in 2014. Key takeaways are 
that 99% of respondents know about the Safety Policy and WSMs, and our strongest areas include 
Hazard Correction, Safety Values, and Management Credibility. Improvement, however, needs to be 
made in behavior reinforcement.

...we still have more to do.“ ”
— Dan Szwed
     Chief Operating Officer

Wearing the appropriate 
safety gear, a CEC employee 
assists with sediment 
sampling and analysis, which 
can reveal any issues with 
the overall health of a nearby 
body of water.

Our COO, Dan Szwed, assists a 
client with wastewater treatment 

system upgrades.
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#95 #119

NATIONALLY RANKED

CEC climbed the ranks in Engineering News-Record (ENR) again in 2014. Based on 2013 revenues, CEC 
advanced from #139 to #119 on the Top 500 Design Firms list and broke into the top 100 on the Top 200 
Environmental Firms list for the first time by jumping from #113 to #95. In addition, CEC appeared for 
the first time on the Top 100 Pure Designers list, coming in at #89.

For 2014 (based on 2013 revenues), CEC was ranked among the best in three of the Top Market or Top 
Market Sector lists in the ENR Top 500 Design Firms Sourcebook: #7 in Solid Waste, #30 in Sewerage and 
Solid Waste, and #44 in Petroleum.

GEOGRAPHIC EXPANSION

In February 2014, CEC launched operations in Knoxville, Tennessee, through the acquisition of VISION 
Engineering and Development Services, Inc. VISION provided civil engineering and survey services 
throughout East Tennessee since its founding in 2002.

The establishment of a Knoxville presence extended CEC’s capabilities across the entire state and 
beyond to meet existing client needs. Two area offices comprise CEC’s Knoxville operations: one in 
Maryville and one in Sevierville, Tennessee.

Signing the deal for 
the acquisition of 

VISION Engineering and 
Development Services, Inc. 

in February 2014.   
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SIGNIFICANT ACHIEVEMENTS
In addition to reaching the milestone of 25 years in operation, there were plenty of reasons for CEC to 
celebrate in 2014:

Corporate Recognition

CEC was named Engineering Company of the Year during the Northeast Oil & Gas Awards gala. The 
judging panel included seventy-five industry notables, and CEC was chosen from a pool of thirty-five 
engineering companies.

Office Recognition

The Detroit office was named the Best Place to Work in the small business 
category by the Novi Chamber of Commerce in Michigan.

The Pittsburgh Section of the American Society of Civil Engineers (ASCE) also 
recognized CEC as a great place to work, naming us the Employer of the Year.

Project Recognition

CEC Nashville’s Marion County Park Shoreline Stabilization project received an Honor Award at the 
Engineering Excellence Awards, presented by the American Council of Engineering Companies of 
Tennessee (ACECTN). 

Two Indianapolis office projects were honored during the Indy Chamber’s Monumental Awards: 
Artistry was recognized with an Honor Award in Real Estate Development, and Stadium Lofts was 
recognized with an Honor Award in Innovative Reuse, a Merit Award in Landscape Architecture, and for 
Achievement in both Construction and Engineering.

ENR recognized the Center for Sustainable Landscapes (CSL) at Phipps Conservatory and Botanical 
Gardens in Pittsburgh as a Global Best Projects winner in the Green Project category. 

The Wendell August Forge facility won a National Award of Merit in the Commercial/Office Buildings 
category from the Design-Build Institute of America (DBIA).



INNOVATION AWARDS

Paul R. Jenkins, Jr., was selected as the winner of the 2014 CEC Award for 
Innovation. Paul was recognized during the Annual Planning Meeting in Pittsburgh 
on January 23, 2015, for his Utility Boiler Furnace Gas Analysis.

When a furnace firebox at a 1,600 MW coal-fired power generation plant began 
exhibiting abnormal wear within only 1.5 years, CEC was brought in to provide gas 
analysis at 18 locations along the north and south walls of the furnace. Paul led the 
design of an economically feasible switching station solution to “time share” only 2 
sets of continuous emission monitors (CEMs) instead of purchasing 18 sets, which 

realized a substantial cost savings for the client and resulted in minimal maintenance and increased 
safety for CEC staff.

WELLNESS INITIATIVE

Increased communication and participation might be the best way to summarize the past year for 
CEC’s Wellness Initiative. The Wellness Committee welcomed new members, and Cigna and Huntington 
Insurance representatives have been assigned as CEC Wellness contacts. The Committee has worked on 
developing more efficient and effective methods for sharing information, including updating the CECFit 
homepage and streamlining weekly email blasts.

Initiatives such as office brown bags, awareness days, and the annual Biometric Screenings and Health 
Assessments* have really taken off. Our wellness challenges have been particularly well received. About 
31% of CEC staff took the “Make Fitness Fun” challenge to achieve 700 minutes of physical activity over 
eight weeks. “Strive for Five,” which had individuals aiming to eat at least five servings of fruits and 
vegetables over four weeks, had a 14% participation rate. And the “Maintain Don’t Gain” challenge 
engaged 18% of the company to exercise and eat well during the holidays.

*Participation:

63% - screenings
47% - health assessments
42% - screenings and health assessment
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Above: The 
sampling system 
was fabricated 
and tested in 
CEC’s St. Louis 
warehouse before 
deployment.  

Paul Jenkins receives the CEC 
Award for Innovation from Greg 
Quatchak at the Annual Planning 
Meeting in January 2015.

CEC employees in offices around the country showed their support for 
breast cancer screenings and awareness by wearing pink.

Voluntary Biometric 
Screenings and Health 

Assessments were 
conducted in each office.
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Solid Waste $ 15.4 M

$   8.4 M

ICG

Manufacturing 

Total 2014 Revenue

Mining

Natural Gas

Power

Public Sector

Real Estate

Percentage of 
Total Revenue

$   5.0 M

$ 29.7 M

$   7.3 M

$   5.3 M

$ 15.1 M

10%

6%

34%

8%

6%

18%

18%

ICG GROWTH

Some of the largest and most complex projects for our industry clients in 2014 serve as excellent 
examples of how tapping into the expanded network of CEC office locations and practices leads to 
innovative and critical solutions. Applying the complete range of CEC’s diverse services and expertise 
to challenges allows us to more fully serve our industry clients and help them to achieve their business 
objectives. 

Net revenue among our seven Industry Consulting Groups (ICGs) for 2014 was broken down as follows:

The Bridgeton Landfill 
project in Missouri has 
engaged nearly all of our 
practices, along with 108 
employees in 11 offices.

Survey crews perform  
staking at a well pad in 

the Marcellus region.

Characterizing soils at 
sensor locations around 
Chatham University’s 
Eden Hall campus outside 
Pittsburgh. 

Installing a non-dedicated 
bladder pump at a well 

prior to sample collection.
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2014 FINANCIAL HIGHLIGHTS

CEC achieved several significant financial milestones in 2014, including the highest profit and revenues 
in our twenty-six year history, with revenues exceeding $110 million for the first time; however, profit 
margins declined. 

Some of the key areas that contributed to our strength in performance are described in the items that 
follow.

Revenue and Income: In 2014, CEC achieved gross revenues of $112.4 million, a 7% increase over 
2013, and our income before taxes was $5.3 million, representing a 1% increase. Our professional fee 
revenues, which are the most representative of our performance, increased about 13% year over year. 

Equity: As of December 31, 2014, equity exceeded $9.8 million. The net change in equity from retained 
profits and the sales and repurchases of stock under the employee ownership program was an increase 
of $0.8 million.

Employee Ownership: CEC had 390 employee owners as of December 31, 2014, and our four 
founders together own 30%. The four founders’ ownership decreased by 7% during the year, which 
was in accordance with the planned ownership transition provision in the Stock Transfer Restriction 
Agreement.

CEC Stock Value: The stock price of $60.56 established in March 2015 represents a 21% per share year-
over-year increase. The stock price is determined by a formula comprised of the three-year weighted 
average of net revenues and profits, plus the adjusted book value as of the year end. 

Liquidity: Shareholder debt (long- and short-term) was $7.5 million as of December 31, 2014, a net 
increase of $2.0 million for the year. The net increase in shareholder debt was due to the repurchase of 
approximately 12% of outstanding stock (9% Founders and 3% Non-Founders). Although overall debt 
increased due to the increased Shareholder notes, our revolving credit facility debt decreased by $5.2 
million in 2014 due to overall better management of project accounts receivable and work-in-progress.

CEC acquired and set up 
a WeatherHawk 916 MHz 
weather station with a 5-watt 
solar panel on site at a quarry 
in Illinois.

Waste characterization sampling as part of an overall 
evaluation for how to manage discharge of leachate to a 
publicly owned treatment works.

Teams in our St. Louis and 
Charlotte offices utilize 
CEC’s mobile air quality 
testing laboratory to 
perform on-site analysis.
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GROSS REVENUE
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2010 2011 2012 2013 2014

Gross Revenue 51,113 63,122 79,771 105,162 112,420

Net Revenue 40,347 48,942 61,547 76,112 86,281

Income Before Income Tax 1,993 3,550 4,216 5,290 5,348

Income After Income Tax 999 1,743 2,181 3,203 3,269

Income Before Income Tax As 
Percent of Net Revenue 4.9 % 7.3 % 6.9 % 7.0 % 6.3 %

Income After Income Tax As 
Percent of Net Revenue 2.5 % 3.6 % 3.5 % 4.2 % 3.8 %

OPERATING DATA

2010 2011 2012 2013 2014

Working Capital (Net) (606) 6,053 7,527 11,874 8,195

Total Assets 32,200 34,850 40,317 50,676 51,237

Line of Credit (Long-Term Debt) 5,365 3,310 2,134 5,786 569

Shareholder Debt
(Long- and Short-Term) 2,116 912 1,859 5,458 7,488

Equity 3,002 6,606 8,846 9,023 9,867

BALANCE SHEET DATA

IN THOUSANDS (000)

The CEC Annual Report is published by
Civil & Environmental Consultants, Inc.

Publication Date: March 31, 2015

Officers
Kenneth R. Miller
Chief Executive Officer

Daniel F. Szwed
Chief Operating Officer

Harry J. Soose, Jr.
Chief Financial Officer

Gregory P. Quatchak
Strategic Business Development Officer

Board of Directors
J. Kevin Brown
Director

Kenneth R. Miller
Chairman

James P. Nairn
Director

David N. Olson
Director

James M. Roberts
Director

Gregory P. Quatchak
Director/Secretary

Gerald J. Salontai
Director

Harry J. Soose, Jr.
Director/Treasurer

Daniel F. Szwed
Director

www.cecinc.com
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