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utilizing all of CEC’s resources



When reflecting on 2015, I think about a year when CEC came up short as far as meeting our financial goals, 
but also a year when employees had many notable accomplishments and significant investments were made 
to assist with employees’ professional growth. Both of the latter should result in sustainable future success.

Our financial shortcomings were primarily related to our profitability, which slipped to industry average levels 
for a firm of our size. While average profitability is not cause for alarm, it is well below our expectations and 
results in smaller shareholder value growth, as we experienced. What was positive was our Net Revenue 
growth, which at 11% continued to be well above the industry average.

Our Total Recordable Incident Rate (TRIR) dropped below 1 for the first time in several years to 0.83. The 
efforts and attention of all employees, office safety coordinators, and our Corporate Safety Director helped 
more employees to work and return home safely. Additionally, three employees who demonstrated creativity 
and forward thinking were recognized with an innovation award for development and management of 
initiatives that aid our clients and CEC. We also continue to refresh and expand our client base, with more than 
10% of our revenues in 2015 from new clients.

Investment in our employees continued in 2015 through our implementation of the Rainmaking Sales Training 
in three offices, our focus on educating all employees on CEC’s diverse service offerings, and the further 
definition and integration of our Do Manage Market Lead (DMML) professional career path model.

We should not close our thoughts on 2015 without remembering the loss of two members of our CEC family: 
Chris Dawdy and Matt Duffer. During his 10 years with CEC, Chris was instrumental to the development of our 
air practice in the St. Louis office. Chris’s contributions went well beyond the technical aspects of the office 
to his personal influence on all who knew him. Although Matt was with CEC for only about two years, he is 
remembered fondly by all who met or knew him. He was accomplished in his duties and was always willing to 
share memorable stories. Chris and Matt, you will not be forgotten.

Finally, I want to offer my personal thank you to all CEC employees for our success. A consulting firm, like all 
enterprises, is only as good as the individuals who help it to advance. We are all fortunate to be able to work 
with the colleagues we have at CEC.

Best wishes for 2016.

Kenneth R. Miller, P.E.
President and CEO

LETTER FROM THE PRESIDENT
Dear friends and colleagues,
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ACCIDENT AND INCIDENT FREE

In 2015, CEC saw some marked improvement in our safety performance. Our 
Total Recordable Incident Rate (TRIR) decreased from 1.05 to 0.83, and our 
Experience Modification Rate (EMR) decreased from 0.977 to 0.875. Even with this 
improvement, there is still more to do to ensure that our program and culture are 
sustainable.

Key initiatives implemented during 2015 include a Medical Case Management system that allows 
employees access to consultation with a medical professional 24/7, an improved Driver Safety Training 
program, and improvement of the existing Rotational Safety Training program. CEC also developed and 
distributed to all employees a Safety Program Handbook and held a Kids Safety Poster Contest to help 
involve families in our efforts to keep employees safe.

Lindsay Peake, 6, daughter 
of Monte Peake (St. Louis) 
submitted the winning 
entry for the Kids Safety 
Poster Contest.
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Jack Basiger (Indianapolis) removes bark from the trunk of a 
tree as part of a process known as girdling.

The improved Driver Safety Training program utilized the 
services of AlertDriving, an online provider of interactive 
safety training videos and testing modules. 
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SIGNIFICANT ACHIEVEMENTS

Company Recognition
CEC was named Consultancy of the Year at the 3rd Annual Northeast Oil & Gas Awards in 2015, 
following a win in 2014 as Engineering Company of the Year.

CEC received the Environmental Impact Award at the West Virginia Brownfields Conference in 
Morgantown for its role on the Brooke-Hancock Brownfields Task Force.

The Charlotte office was named a Best Place to Work by the Charlotte Business Journal, ranking #33 
among small businesses (1-50 employees).

Project Recognition
The Ohiopyle State Park Office / Laurel Highlands Falls Area Visitor Center project received a 2015 
Forever Green Award from the USGBC Central Pennsylvania Chapter in the category of “Improving 
the Acceptance of Green.”  

The Chatham University Eden Hall Campus project was the first-ever recipient of an Engineering + 
Science Award of Excellence during AIA Pittsburgh’s Design Pittsburgh 2015 awards event.  

The Town Brook Restoration Project received the 2015 Nicholas Humber Environmental-Energy 
Award for Outstanding Collaboration by the Environmental Business Council of New England (EBC) 
during the EBC 25th Anniversary Celebration & 22nd Annual EBEE Awards.

The Ralston Creek Restoration for the City of Franklin won the Honor Award in the Natural Resource 
Conservation – Landscape Restoration category from the Tennessee Chapter of the American Society 
of Landscape Architects at its 2015 Professional Design Awards. 

The Cincinnati Nature Center’s Algaewheel wastewater system received a 2015 Green Business 
Award from the Cincinnati Business Courier.

The Axis at Block 400 won the 2015 Achievement Award (top award) for a Real Estate Development 
project at the Indianapolis Chamber of Commerce’s 2015 Monumental Awards.

The Ironworks at Keystone won the 2015 Achievement Award (top award) for a Neighborhood 
Revitalization project and an Honor Award for a Real Estate Development project at the Indianapolis 
Chamber of Commerce’s 2015 Monumental Awards, and also received the 2015 Best Retail/Mixed-
Use Project of the Year Award from the Indiana Chapter of NAIOP.

The Brooke-Hancock Brownfields Task Force

Michael W. Takacs and Erin Heidecker 
(Pittsburgh) accepting the first-ever 

Engineering + Science Award of Excellence.

The Town Brook Restoration Project Team

Charlotte staff enjoying the Best Places to Work 
event, hosted by the Charlotte Business Journal. 
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MULTI-OFFICE COLLABORATION

City of Brooklyn Landfill Closure and Cap Construction 
Columbus office with Indianapolis, Nashville, Pittsburgh

CEC assisted the City of Brooklyn, Ohio, with closure document preparation, bid preparation, soils 
prequalification, CQA, and as-built surveying in conjunction with the closure of its 40-acre, unlined 
municipal solid waste landfill, which had been required by the Ohio EPA due to regulatory violations. 
CEC developed the Final Closure/Post-Closure Plan under a separate agreement. The design 
included municipal solid waste relocation, salvage of existing cover soils, placement of three feet of 
recompacted clay for the cap system, a passive gas venting system, repair of existing gas monitoring 
punch bars, surface water control features, and a perimeter access road. CEC also prepared the 
certification report for Ohio EPA approval.

Rover Pipeline Bat Survey 
Indianapolis office with Bridgeport, Cincinnati, Columbus, Export, Pittsburgh, St. Louis

Approximately 50 professional staff across multiple CEC offices participated in a multi-state bat 
habitat and mist netting effort in support of Energy Transfer Partners’ FERC application. The $4.2 
billion pipeline will gather gas from processing plants in West Virginia, Eastern Ohio, and Western 
Pennsylvania along a route that spans approximately 713 miles for delivery to the Midwest Hub near 
Defiance, Ohio. There, gas will be delivered via interconnects with existing pipelines in Ohio and West 
Virginia for distribution to markets across the U.S. Up to 32 percent of the natural gas will be delivered 
to markets in Michigan via an interconnect with the existing Vector pipeline.

Stream Protection Rule Analysis 
Pittsburgh office with Bridgeport, Indianapolis, Nashville, St. Louis

CEC was engaged by a law firm to be the lead technical consultant in providing detailed comments 
that would serve as a rebuttal to the technical aspects of the proposed Office of Surface Mining, 
Reclamation and Enforcement (OSMRE)’s Stream Protection Rule. CEC’s multi-office project team 
included specialists in archeology/cultural resources, ecology, environmental engineering, geology, 
hydrology, and mining engineering. CEC provided hundreds of pages of comments and thousands of 
pages of supporting reference materials for submittal to OSMRE. CEC was also engaged by another 
engineering consultant to assist in an economic analysis of the proposed regulation’s impacts on coal 
mining across the U.S. for the National Mining Association.

Indianapolis intern 
Rachel Vanausdall 

processes a bat at a 
Rover Pipeline mist 

netting site.

Construction at the City of Brooklyn Landfill in Ohio

Enlow Fork, a low-gradient fifth order stream in southwestern 
Pennsylvania



2015 ANNUAL REPORT |  4

Solid Waste $ 17.9 M

$   8.0 M

ICG

Manufacturing 

Total 2015 Revenue

Mining

Natural Gas

Power

Public Sector

Real Estate

Percentage of 
Total Revenue

$   5.3 M

$ 32.2 M

$   7.1 M

$   5.1 M

$ 19.9 M

8%

6%

34%

7%

5%

21%

19%

ICG GROWTH

Despite challenging business environments coupled with financial and regulatory barriers, both the 
Natural Gas (8.5%) and the Mining (5.4%) ICGs had strong showings with incremental growth. And 
despite mature market conditions in the Solid Waste industry, the Solid Waste ICG showed strong net 
revenue gains with a 16.6% increase, while the Real Estate ICG’s net revenue growth of 31.5% indicates 
a welcome sign that we are emerging from the lackluster economy and trust the recession is behind us. 

Net revenue among our seven Industry Consulting Groups (ICGs) for 2015 was broken down as follows:

NATIONALLY RANKED

CEC continues to advance its position in the rankings of Engineering News-Record (ENR). Based on 2014 
revenues, CEC advanced from #119 to #117 on the 2015 Top 500 Design Firms list. Following our inaugural 
appearance on the Top 100 Pure Designers list at #89 in 2014, CEC maintained its presence on the list, 
moving up two slots to #87 for 2015. CEC ranked #90 on the 2015 Top 200 Environmental Firms list, jumping 
another five spots after breaking into the top 100 for the first time in 2014 at #95. For 2015, CEC was 
ranked among the best in six of the Top Market or Top Market Sector lists in ENR's Top 500 Design Firms 
Sourcebook: #8 in Solid Waste, #10 in Mining, #23 in Pipelines, #27 in Sewerage and Solid Waste, #40 in 
Petroleum, and #47 in Hazardous Waste.

The sculpture created by Knoxville employees, along with staff 
from Bush Brothers and BarberMcMurry Architects, took home 
three awards at the 2015 Knoxville Canstruction reception.  

CEC hosted informative programs about the Waters of the U.S. 
(WOTUS) regulatory changes in the Cincinnati, Columbus, 
Detroit, Nashville (shown above) and Pittsburgh offices.

Steve Menoff, Steve Dombrowski, and Steve Graves 
at the Environmental Research and Education 

Foundation’s 2015 Leachate Summit.
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Shawn French’s drive cylinder 
soil sample extruder retrieves 
compacted soil samples at a 
fraction of the cost of a store- 
bought model.

INNOVATION AWARDS

Three innovative individuals received a CEC Award for Innovation for 2015. Matt 
Bainbridge, Rick Celender, and Shawn French were recognized during the Annual 
Planning Meeting in Pittsburgh in January, and each winner gave a short presentation 
highlighting his unique accomplishment.  

Matt Bainbridge
Applications for LiDAR Scanning and 3D Modeling
Matt was recognized for his intuitive use of LiDAR, GIS and 3D-modeling technologies 
and for finding a way to bundle these technologies in a way that creates value for CEC 

and our clients. In addition to helping improve design, the technology improves communication with the 
client through 3D web portal true views that bring the client to the site from within the office.

Rick Celender
Unmanned Aerial Systems (UAS) Capabilities and Service Opportunities
In 2015, Rick demonstrated his drive and advocacy for advancing CEC’s UAS program. His foresight to 
develop this cutting-edge technology, and obtain one of the first exemptions from the FAA for a firm like 
ours, positioned CEC as a leader in its implementation for commercial uses ahead of our competition. Rick 
was recognized for thinking outside the box when it comes to client-centric ways of doing business, and for 
making safety a priority.

Shawn French
Drive Cylinder Sample Extruder 
Though Shawn was recognized specifically for going the extra mile to fabricate a drive cylinder soil sample 
extruder over a single weekend for a fraction of the cost of a store-bought device, it should be noted that 
Shawn possesses a genuine talent for fabricating equipment to meet unique, highly specific needs or to save 
valuable time and money for CEC and our clients.

In-house pilot Bryan 
Hazelwood (left) and 
Andy Celender (right) 

of Pittsburgh are 
helping Rick Celender 

move the CEC UAS 
program forward.

As-built stream analysis generated by Matt Bainbridge using LiDAR, 
GIS and 3D-modeling technologies.

Matt Bainbridge (Bridgeport) Rick Celender (Pittsburgh) Shawn French (Pittsburgh)
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2015 FINANCIAL HIGHLIGHTS

CEC achieved three significant financial milestones in 2015: revenues of $120 million for the first 
time, the revolving credit facility debt reduction to zero, and mortgage debt reduction of $9.8 million. 
Income before taxes was $7.7 million – the highest in our twenty-six year history; however, this amount 
included the $3.3 million gain on the sale of the ownership interest in the headquarters office building.

Some of the key areas that contributed to our strength in performance are described in the items that 
follow.

Revenue and Income: In 2015, CEC achieved gross revenues of $120 million, a 6.7% increase over 
2014, and our income before taxes was $7.7 million, representing a 43.5% increase. However, excluding 
the gain on the sale of the ownership interest in the headquarters office building, our income before 
taxes decreased by $1.0 million and the profit margin decreased by one percentage point. A major 
contributor to the decline in profit was pricing pressure that is occurring in the natural gas, mining, and 
manufacturing industries.

Our professional fee revenue, which is the most important indicator of our long-term performance, 
increased about 12% year over year. 

Equity: As of December 31, 2015, CEC’s equity increased by $0.4 million during the year and exceeded 
$10 million for the first time. This increase was the result of retained earnings and the net of the sales 
and repurchases of CEC stock.

Employee Ownership: CEC had 422 employee owners as of December 31, 2015, and our four 
founders together own 24%. The four founders’ ownership decreased by 6% during the year, which 
was in accordance with the planned ownership transition provision in the Stock Transfer Restriction 
Agreement.

CEC Stock Value: The stock price of $64.41, established in March 2016, represents a 6.4% per share 
year-over-year increase. The stock price is determined by a formula comprised of the three-year 
weighted average of net revenues and profits, plus the adjusted book value as of the year end. Within 
the formula, operating profits are most important. The number of shares outstanding decreased 8%. 

Liquidity: Shareholder debt (long- and short-term) was $8.8 million as of December 31, 2015, a net 
increase of $1.3 million for the year. The net increase in shareholder debt was due to the repurchase of 
approximately 13% of outstanding stock (6% Founders and 7% Non-Founders). Although overall debt 
increased due to the increase in Shareholder notes, our revolving credit facility debt decreased by $0.6 
million in 2015 and ended at zero for the year due to overall better management of project accounts 
receivable and work-in-progress. 

Lauren Parker (Pittsburgh) 
was appointed to 
Pennsylvania Governor 
Tom Wolf’s Pipeline 
Infrastructure Task Force by 
Speaker of the Pennsylvania 
House Mike Turzai. She 
received a Women in 
Energy Leadership Award 
from the Pittsburgh 
Business Times (left), and 
was named the Breitling 
Energy Future Industry 
Leader at the Northeast Oil 
& Gas Awards.

Cincinnati's Bill Held 
(right) received SWANA’s 
Annual Landfill Gas and 

Biogas Distinguished 
Individual Achievement 

Award in 2015.

Jody Nicholson (Indianapolis) and Cory Murphy (Knoxville) joined a team of 
volunteers working with the Missouri Department of Conservation to set up 
White-Nose Syndrome treatment trials to benefit Indiana bats.   
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GROSS REVENUE
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2011 2012 2013 2014 2015*

Gross Revenue 63,122 79,771 105,162 112,420 119,950

Net Revenue 48,942 61,547 76,112 86,281 95,818

Income Before Income Tax 3,550 4,216 5,290 5,348 4,336

Income After Income Tax 1,743 2,181 3,203 3,269 3,026

Income Before Income Tax As 
Percent of Net Revenue 7.3 % 6.9 % 7.0 % 6.3 % 4.5 %

Income After Income Tax As 
Percent of Net Revenue 3.6 % 3.5 % 4.2 % 3.8 % 3.2 %

OPERATING DATA

2011 2012 2013 2014 2015

Working Capital (Net) 10,826 13,035 20,324 16,675 16,800

Total Assets 34,850 40,317 50,676 51,237 44,535

Line of Credit (Long-Term Debt) 3,310 2,134 5,786 569 0

Real Estate Mortgages 11,116 10,837 10,539 10,224 376

Shareholder Subordinated Debt
(Long- and Short-Term) 912 1,859 5,458 7,488 8,820

Equity 6,606 8,846 9,023 9,867 10,280

BALANCE SHEET DATA

IN THOUSANDS (000)

The CEC Annual Report is published by
Civil & Environmental Consultants, Inc.

Publication Date: March 30, 2016
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IN THOUSANDS (000)

*Excludes income from sale of real estate.
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