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I believe we will look back at 2018 as a year 
when we set the table for CEC’s long-term 
and sustainable success. If you take the time 
to review this Annual Report, you will find the 
support for my conclusion.

During 2018, we developed a Strategic Plan 
for the period of 2019 through 2023. The 
Strategic Plan focuses on and reinforces 
the importance of the two groups of people 
instrumental to our success: our employees 
and our clients. With a proper focus on our 
employees and our clients, we will enhance 
our culture, innovate our service offering, and 
grow at a rate that will provide opportunities 
for our employees to advance. In 2018, we also 
expanded existing offices and added new 
offices through our acquisition strategy. Those 
acquisitions furthered our ability to respond  
to our clients.

Employee engagement was enhanced in 
2018 with the founding of CECWomen and 
CEC Community. CECWomen provides 
opportunities for networking, fosters 
collaboration, and promotes and celebrates 
the accomplishments of our female 
employees. CEC Community works to enrich 
and serve our communities through the 
contributions of our employees’ personal and 
professional time. Those new initiatives add to 
the activities of our Wellness Program/CECFit! 
and our Awards for Innovation program.

We also improved the ability of our marketing 
and human resources programs to support 
our employees and business in 2018. Our 
Marketing Group welcomed new leadership 
through the hiring of Amyjo McDade, and 

broadened its ability to serve our business 
by expanding the team and its services. 
Additionally, the Marketing Group was the 
driving force for our new brand messaging 
and associated marketing collateral. Our 
Human Resources Group deployed a 
management system in 2018 that improves 
our employees’ ability to manage and 
understand their benefits. The Human 
Resources Group also began deployment of a 
new system to improve our recruiting efforts.

Despite our forward-looking accomplishments, 
2018 was also a year when the performance 
of numerous projects significantly and 
negatively impacted our profitability. 
Although we grew our revenue by 15%, our 
Pre-Distribution Margin of 7.8% is well below 
industry average and well below our own 
expectations. Because the negative impacts 
were, for the most part, self-inflicted, we 
should be able to correct those issues and 
return to more typical profitability levels 
in 2019. Actions to correct those negative 
impacts began in 2018 and continue in 2019.

In closing, we thank our now nearly 1,000 
employees who all contributed to our revenue 
growth and the programs implemented 
in 2018 that will lead to our long-term, 
sustainable success. The future of CEC 
appears to be very bright.

LETTER FROM THE PRESIDENT

Kenneth R. Miller, P.E.
President and CEO
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2019–2023 STRATEGIC PLAN
During the past year, we set out to develop 
a strategic plan to guide our day-to-day 
activities and our decision-making. The 
objective was to develop a plan that: 

• Clearly defines CEC’s value  
proposition/differentiator;

• Resonates across CEC to 
build engagement;

• Naturally replicates CEC’s culture  
and growth into the future; and

• Builds the competencies of  
future leaders.

An exploration of those objectives by a 
strategic planning group resulted in the 
identification of four elements that would 
be the focus of a plan. Those four elements 
were Employees, Clients, Culture, and  
Service Innovation.

Historically, strategic plans were developed 
by brainstorming groups who would discuss 
and debate aspects of plan elements. The 
approach used for CEC’s current plan involved 
research to identify “what works” in other 
successful organizations for those elements. 
Insight Teams were formed and those teams 
researched “what works” through literature 
reviews, interviews, and meetings. The insights 
gained formed the five-aspect basis of CEC’s 
Strategic Plan, as shown on the diagram.

Associated with those five aspects of the 
Strategic Plan are simple and achievable goals:

• Establish Client-First Service  
as our central theme;

• Establish CEC as the place to  
launch and grow a career;

• Cultivate and advance new  
ideas to improve service;

• Promote and maintain a  
culture focused on our clients  
and our employees; and

• Achieve consistent growth to  
promote career development.

During 2019, work groups will be formed to 
assess and implement initiatives associated 
with the Employee, Client, Culture, and Service 
Innovation aspects of the Plan. Concurrently, 
a communication plan will be developed and 
implemented to inform and engage CEC 
employees with the Strategic Plan and its 
implementations.
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NEW BRAND MESSAGING
With a broad array of service offerings 
and disciplines in-house, and a growing 
percentage of staff who are recent additions, 
it was difficult to ensure all team members 
were communicating a similar and authentic 
message, let alone doing so succinctly. 

In 2018, we engaged a market research firm to 
conduct a brand study, part of which involved 
interviewing a cross-sampling of CEC’s clients 
as well as a very high percentage of CEC staff. 

The study looked at the qualities that clients 
felt were important in a firm like CEC and then 
compared those to the qualities that clients 
identified as CEC’s strengths. Similar questions 
were asked of staff. 

Results showed that our previous messaging 
was not taking advantage of the areas that 
clients felt were both important and well-
executed by CEC. 

Key takeaways were that CEC:

• Is easy to do business with;

• Offers a diverse range of services;

• Is highly collaborative;

• Possesses specialized expertise; and

• Provides a high-quality product

The results helped us develop a new 
positioning statement that highlights our 
desire to be a “people-first” company:

Our vision is to be a  
people-first company—one 
that promotes a culture 
where clients and employees 
enjoy working together, and 
is responsive to client needs 
with integrated services 
and high-quality work for 
projects both complex  
and routine. 

Armed with this new information, CEC provided 
data to a creative agency to develop new 
brand messaging. The agency presented its 
straightforward but impactful overarching 
brand concept of “We Own It,” which captures 
the dedication of CEC’s employee-owners and 
the accountability of staff members who aim to 
ensure the best possible outcomes for clients. 
That brand themeline will be evident in all of 
our new messaging moving forward.
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SHEPHERD ENGINEERING DESIGN COMPANY

The Oklahoma City office that became part of CEC through the KBGE acquisition 
was expanded in June with the acquisition of civil/solid waste engineering firm 
Shepherd Engineering Design Company, Inc. The acquisition added waste 
management and expanded the civil engineering capabilities of the office.  
We welcomed the firm’s founder, Jeff Shepherd, P.E., and two additional 
employees. Just prior to the acquisition, the office added professional land 
surveying services to its capabilities by welcoming Darin Raibourn, PLS.

KBGE AND OKLAHOMA CITY OFFICE

In March, CEC acquired Austin-based civil engineering firm KBGE and 
welcomed all 35 members of KBGE’s team. The acquisition expanded 
our operations in Austin and added a new location with KBGE’s 
Oklahoma City office. The firm principals, Chad Kimbell, P.E., Gabe 
Bruehl, P.E., Jennifer Garcia, P.E., Brian Estes, P.E., and Dean Koleada, 
P.E. (who leads the Oklahoma City office), came with experience in all 
stages of land development, design, and construction. In November, 
KBGE’s Austin office and CEC’s Austin office merged, moving into a 
new, modern space in a prime location.

ERICKSON & MEEKS ENGINEERING

CEC acquired Phoenix-based civil 
engineering firm Erickson & Meeks, 
LLC, which had been providing land 
development services for private and 
public projects throughout Arizona 
since 2000. The staff of five, including 
founders Jeffrey S. Erickson, P.E., and 
Thomas E. Meeks, joined our Phoenix 
office. The acquisition positioned our 
Phoenix office to grow its real estate 
development capabilities and to 
better serve clients throughout  
the Southwest.

ROAKE AND ASSOCIATES

In December, CEC acquired civil engineering and survey firm Roake 
and Associates, Inc. of Naperville, Illinois, and welcomed all nine of its 
employees. The firm had been led by Jim Caneff, P.E., who joined CEC’s 
Civil Engineering practice. The acquisition was part of our strategy to grow 
and diversify the capabilities of our Chicago office to better serve the real 
estate, mining, solid waste, and manufacturing markets in the region.

NEW YORK EXPANSION STRATEGY

CEC launched its New York expansion 
strategy with the opening of an Albany 
office in October. The office, which 
was staffed with five experienced 
environmental professionals led by David 
Stoll, P.G., was to focus on providing 
services to the manufacturing and public 
sector markets. In 2018, we also finalized 
the arrangements for the acquisition 
of a New York grandfathered firm that 
would allow CEC to provide engineering 
services in New York in accordance with 
state-specific registration requirements. 
That transaction occurred in early 2019. 
Our New York expansion strategy also 
includes a focus by our Sayre office 
to develop and expand business in 
the state, which was simplified by the 
acquisition of the grandfathered firm.

SOURCE TESTING GROUP AND KANSAS CITY OFFICE

With the acquisition of the source testing group from Kansas City-based Burns & 
McDonnell in June, CEC added 12 new professionals and gained new source testing 
equipment and 3D airflow modeling capabilities. Six of the new employees were 
assigned to a new Kansas City office. Frank Stevens, who previously worked for CEC, 
returned to lead the group and to provide strategic direction for source testing, 
performance, and diagnostic testing services for all CEC locations.

ACQUISITIONS & NEW OFFICE LOCATIONS      POSITION CEC FOR LONG-TERM GROWTH
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SAFETY SUMMARY
CEC implemented the Safety Excellence 
Awards in 2017 to recognize offices for their 
proactive efforts in improving CEC’s safety 
culture and safety performance by completion 
of required safety training, project planning, 
and performance of projects safely. 

Congratulations to the employees of 
Columbus (large office; 100,000+ manhours), 
a repeat winner, and Phoenix (small office; 
<100,000 manhours), a first-time recipient, for 
earning 2018 Safety Excellence Awards. Both 
Columbus and Phoenix had no recordable 
injuries in 2018.

CEC employees continued to work safely, 
as evidenced by our 2018 Total Recordable 
Incident Rate (TRIR) of 0.67 being below the 
consulting industry benchmark of 0.7, and 
our three-year performance of 0.62 also being 
below the benchmark.

During 2017 and 2018, we also improved 
job-specific training for field employees, 
expanded our project safety audits, and 
streamlined our process for project safety 
planning.  All employees arriving, working, 
and returning home safely continues to be 
a focus of our safety efforts.  
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EMPLOYEE ENGAGEMENT 
CEC COMMUNITY

In 2018, CEC introduced a new program with 
a mission to serve, enrich, and enhance our 
communities through the contribution of CEC 
employees’ personal or professional time and 
talents. This mission has been a part of who we 
are for a long time—we simply gave it a name!

A steering committee including a diverse cross- 
section of team members helped formalize a 
process for employees to actively give back to 
their communities within a CEC context. 

CEC Community is an employee-driven 
initiative that strives for meaningful employee 
contributions in five areas: neighborhood 
involvement, career path insight, community-
based education, charitable giving, and 
volunteerism. 

A network of champions from each of CEC’s 
offices helps to implement the corporate-
wide program at the local level, encouraging 
participation and helping to see ideas for 
giving back come to life.

It was a great kick-off year for the CEC 
Community program as there were 56 
documented individual, team-oriented, or 
office-wide activities and an impressive 100% 
participation rate from our offices. 

The following three events represent the level 
of impact CEC can have on our communities: 

CEC Indianapolis: Million Meal Marathon

Together with thousands of other volunteers, 
CEC helped to fight hunger by participating in 
this single-day effort to pack one million meals 
for food pantries throughout Indiana.

CEC Pittsburgh: STEM Fest 

An enthusiastic team from CEC developed 
diverse, hands-on programming for this 
weekend-long event designed to inspire kids to 
pursue a career in a STEM-related field.

CEC Toledo: Clean Your Streams

Along with approximately 1,120 volunteers, CEC 
employees and their families picked up more 
than 200 pounds of trash near Toledo’s rivers 
and streams during this event, filling 16 bags.
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WELLNESS PROGRAM AND CECFIT!

As part of the wellness program, we once  
again offered several incentive initiatives  
and popular activities in 2018.

Employees could choose to complete activities 
(with an associated dollar amount) from the 
Wellness Scorecard during the plan year and 
accumulate up to $200 in contributions to their 
HSA (for High Deductible Health Plan enrollees) 
or in-plan premium reduction (for Open Access 
Plus enrollees). 

Free, voluntary, and confidential on-site 
biometric health screening events were held  
in each office, also providing an opportunity  
to meet with a personal health coach.

The online health risk assessment was 
a confidential questionnaire that gave 
employees a helpful health status  
report and some simple steps for any  
potential improvement. 

The eight-week Resolution Revolution 
point-based challenge had participants 
striving to complete four healthy activities 
each day to accumulate at least 150 points 
by the end of the challenge for a chance to 
win one of two $100 gift cards.

The six-week Maintain Don’t Gain holiday 
challenge is a point-based program that 
helps participants incorporate healthy 
behaviors into their daily routine. Those 
accumulating 120 points by the end of the 
challenge were entered into a raffle for a 
chance to win one of five $25 gift cards.

There also were many great examples  
of employees engaging in CECFit! 
activities all across our footprint—from 
running in marathons, walking in 5Ks,  
and everything in between, to office 
outings at Topgolf facilities and even a 
multi-office planking challenge.
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CECWOMEN 

In 2018, we launched CECWomen, an initiative 
with a mission to create internal and external 
opportunities to network and leverage one 
another’s professional experience; to open a 
dialogue and foster collaboration, feedback, 
education, and development on important 
topics of interest; and to intentionally promote 
and celebrate accomplishments. 

Becky Feigh, a Project Manager in 
our Indianapolis office, pioneered the 
establishment of CECWomen, having 
recognized the need for an established 
community dedicated to connecting women 
within CEC across all offices.

The group, steered by women from several 
CEC offices, strives to recruit and retain 
talented and qualified women in the 
consulting industry; to provide professional 
development opportunities; and to promote a 
collaborative network of professional women, 
both inside and outside of CEC. Seven regional 
networks were established within the CEC 
footprint to provide a more convenient 
mechanism for collaboration and securing 
professional development opportunities.

CECWomen kicked off its programming with 
a corporate-wide lunch presentation featuring 
inaugural guest speaker Tacy Byham, author 
and chief executive officer of Development 
Dimensions International, Inc. (DDI). 

All staff are welcome to attend any 
CECWomen event.

NATIONAL RANKINGS 
Engineering News-Record  
2018 Rankings:

TOP 500
DESIGN FIRMS 

#155 (up 10 spots) 

TOP 200
PURE DESIGNERS 

#85 (up 7 spots) 

TOP 200
ENVIRONMENTAL FIRMS

#87 (up 8 spots) 
CEC was highly ranked in 11 of the Top  
Market Sector lists in the 2018 Top 500  
Design Firms Sourcebook:

#5 Distribution and Warehouses* 

#6 Mining

#7 Solid Waste

#10 Clean Air Compliance

#20 Chemical Plants*

#23 Pipelines

#24 Fossil Fuel*

#25 Refineries and Petrochemical Plants

#32 Sewer and Waste

#37 Petroleum

#49 Hazardous Waste

* first appearance
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OPEN-WATER SONAR DEPTH FINDER 
Bryan Hazelwood, Brian Lantz & Eric Feltner 
(Eric Feltner not pictured) 

Despite using unmanned aerial systems (UAS) 
for as-built surveys, it is still difficult to capture 
water depth in stormwater facilities and 
impoundments, and clients tend to shy away 
from going “inside the fence.” The team 
adapted off-the-shelf sonar technology used 
to find fish and instead used it to estimate 
existing conditions, allowing clients to decide 
whether further data capture is necessary.

GEOREFERENCED 360° VIDEO VIRTUAL 
REALITY FOR PIPELINE DOCUMENTATION 
Matt Bainbridge & Steve Cain

A client expressed dissatisfaction with 
a purchased helicopter fly-through for 
documentation of contractor progress on a 
portion of a project. CEC offered to capture 
georeferenced augmented 360° video via a 
custom camera mount for our unmanned 
aerial vehicle and shared the footage with a 
design overlay on a VR headset. The client then 
had CEC fly the entire project three times.

 

ENHANCING DATA COLLECTION 
METHODOLOGIES WITH SURVEY 123  
Kevin Blackburn & Cole Liggett  
(Cole Liggett not pictured) 

What began as a task order from the 
Tennessee Department of Environmental 
Conservation ended with the creation of an 
app with programming to create “smart” 
survey forms that allow for quicker, more 
accurate data collection and reporting, and 
the ability to expand beyond data collection 
to management.

TRIP OF A LIFETIME REFERRAL 
COMPETITION  
Corporate Recruiting Team: Ryan Adam, 
Lia Powell, Liz Smith, Sara Heidenreich 
& Courtney Dean 

With an ever-present need to hire more 
staff, the team developed a one-of-a-kind 
referral contest to incentivize employees 
to help with recruiting efforts. The results 
were a 20% increase in referrals and 38 
new hires, and one lucky referrer received 
$4,000 and an extra week of PTO.

AWARDS FOR INNOVATION
CEC’s annual Awards for Innovation program recognizes an individual or group of individuals who 
create value and champion innovation on behalf of CEC and its external and internal clients. 

Thirteen innovations were nominated for 2018. Four were selected as finalists, which earns the 
innovator(s) a trophy and a $5,000 cash prize. The accomplishments were recognized at the Annual 
Planning Meeting in January 2019. Congratulations to this year’s Award for Innovation recipients:
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2018 FINANCIAL SUMMARY 
REVENUE AND INCOME 
Gross revenues of $159M and net revenues of $124M 
were the highest in CEC’s history and exceeded the 
prior year by $24M (18%) and $16M (15%), respectively. 
All Market Groups achieved year-over-year growth. Oil 
& Gas added $7M of net revenues and was the largest 
Market Group, representing 31% of total net revenues. 
No single client accounted for more than 10% of 
revenues. Approximately one-third of the revenue 
growth was attributable to acquisitions. 

Income before taxes of $3.1M was $2.6M lower than 
2017. The combination of the increases in volume, 
hiring, and acquisitions contributed to reductions 
in staff utilization, income margins, and increased 
indirect expenses. Income before taxes as a percent 
of net revenue declined from 5.3% to 2.5%. 

EQUITY 
Equity increased by $1.2M. Net income added $2.2M, 
which was partially offset by implementation of 
the new revenue recognition accounting standard 
of $0.7M and the net of all stock bonus, sales, and 
repurchase activity of $0.3M. Shares repurchased 
during 2018 represented 11% of total outstanding 
shares as of December 31, 2017 (4.5% founders and 
6.2% non-founders).

CEC STOCK VALUE 
The stock price of $85.63, established in March 2019 by 
CEC’s Board of Directors, represents a 9% per-share 
year-over-year increase. The price is based on a formula 
defined in the Stock Transfer Restriction Agreement 
(STRA) along with the reports of two independent 
valuation firms that were supportive of the value 
determined by the formula. The number of shares 
outstanding at year-end decreased by 0.4% to 617,182.

BALANCE SHEET DATA In $ Thousands (000) 2014 2015 2016 2017 2018

Working Capital (Net) 16,675 16,800 15,011 18,601 22,193

Total Assets 51,237 44,535 41,410 51,699 66,226

Line of Credit (Long-Term Debt) 569 - - 1,433 8,293

Real Estate Mortgages 10,224 376 360 343 535

Shareholder Subordinated Debt  
(Long- and Short-Term)

7,488 8,820 12,799 12,425 12,396

Equity 9,867 10,280 5,519 10,912 12,152

OPERATING In $ Thousands (000) 2014 2015* 2016 2017 2018

Gross Revenue 112,421 119,950 116,924 134,887 158,711

Net Revenue 86,281 95,818 95,205 107,480 123,826

Income Before Income Tax 5,348 4,336 4,406 5,712 3,102

Income After Income Tax 3,269 3,026 2,631 7,357 2,247

Income Before Income Tax  
as Percent of Net Revenue

6.2% 4.5% 4.6% 5.3% 2.5%

Income After Income Tax  
as Percent of Net Revenue

3.8% 3.2% 2.8% 6.8% 1.8%

* Excludes income from sale of real estate

DEBT 
Total debt increased by $7.7M (line of credit 
debt increased $6.8M and vehicle debt by 
$0.9M). The increase in debt was due to (a) 
overall growth reflected in the 18% increase in 
revenue and 17% increase in headcount, (b) an 
increase in the billing and collection cycle as 
the days-sales-outstanding (DSO) increased 
eight days compared to last year, and (c) $4.4M 
for acquisitions. The ownership transition 
continued as planned; the total cash used to 
pay Shareholder Subordinated Debt Notes and 
repurchase stock was $5.2M, a decline of $0.7M 
compared to 2017. As of December 31, 2018, 
shareholder subordinated debt was $12.4M, of 
which $3.5M is scheduled to be paid during 
2019, which is consistent with the prior year. 

EMPLOYEE OWNERSHIP 
As of December 31, 2018, 510 employees were 
owners—an increase of 13%. The planned 
ownership transition continued with two active 
founders owning 12% of the shares. 

Consistent with the objectives of the ownership 
transition, our shareholder demographics 
continue to get younger. Since 2012, the 
percentage of shareholders aged 50 and over 
has decreased from 93% to 75%, while the 
percentage of shareholders aged 40–50 has 
increased from 4% to 16% and the percentage 
of shareholders aged younger than 40 has 
increased from 2% to 9%.
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