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During the planning of CEC, Jim Roberts, 
Jim Nairn, Greg Quatchak, and I concluded 
that our new firm would be successful if we 
focused on two groups of people: our clients 
and our employees. For our clients, that 
meant we would promote personal business 
relationships where our employees would 
understand that our clients are people, not 
revenues. We would emphasize that we were 
providing services to individuals, not faceless 
companies. For our employees, that meant 
we would demonstrate a commitment to 
their safety and professional development. 
We would also share the success of the firm 
through a bonus program and employee 
ownership. We believe the focus on these two 
groups of people has led to CEC’s continuing 
growth and success for the past 31 years.

The 2019 Annual Report focuses on our 
employees, one of those two groups of people 
responsible for our success. The report’s title, 
“In Our Own Words,” means that throughout 
the report you can read in our employees’ 
words about CEC’s work environment and 
values. The report begins with employee 
testimonials that highlight our culture. 
Following that, the report describes the 
remarkable life and career of Greg Quatchak, 
one of CEC’s founders, who retired at the 
end of 2019. The report also describes the 
employee programs that help enhance 
the values of the firm, and the Innovation 
Awards that celebrate the creative spirit of 
our employees, resulting in consistent, high-
quality, client-focused services.

Reflecting back on 2019, we did many things 
very well and a few things not so well. To get 
the “not so well” out of the way, our safety 
performance declined in 2019, which has 
already led us to an increased focus on our 
safety culture in 2020. Additionally in 2019, 
our profitability was below our expectations, 
which was primarily the result of project 
management issues. Those issues will be 
addressed affirmatively in 2020 so that 
we achieve profitability more typical for 
CEC. What we did well included growing 
our revenues and diversifying our service 
offerings and our client base. In particular, the 
diversification of our service offerings and our 
client base is critical to our long-term success. 
Overall, 2019 put us on a good trajectory for 
2020—so good that as I write this letter, we 
have already accumulated total profits that 
are more than 50% greater than we had 
previously achieved through the first four 
periods of any year.

In closing, we want to thank those two 
groups of people who are essential for our 
success—our clients and our employees. With 
their continuing support, we look forward to 
ongoing happiness and success at CEC.
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EMPLOYEE TESTIMONIALS

At the 2020 Annual Planning Meeting, we 
debuted the first in a series of testimonial 
videos created to help us celebrate and 
promote the many facets of what makes CEC 
a great place to work. It was a moment many 
months in the making.

With development of the new Strategic 
Plan in full swing in 2019, our culture was 
central to most planning discussions. One 
of the five elements of the new Strategic 
Plan—Employees—has as its primary goal 
to establish CEC as “The Place to Grow Your 
Career.” Demonstrating this concept would 
have a powerful impact on both current 
and potential employees, and there was no 
better way to do that than through employee 
testimonials. In addition, adding testimonials 
to our website had long been on our 
recruiting team’s wish list.

With guidance from Human Resources, team 
members from across our footprint were 
identified to share their personal reasons why 

CEC is a great place to work. An initial group 
was contacted, with each person describing 
an aspect of our culture in his or her own 
words for a written testimonial.

While that took place, a handful of our people 
were identified as great candidates to be 
featured in video testimonials highlighting 
four topics: culture, professional development, 
work/life balance, and giving back. The 
creative agency engaged to produce the 
videos connected with the candidates to 
conduct pre-taping screenings that would 
help with storyboarding.

In November, the Pittsburgh office provided 
the space to create a temporary film studio, 
and our team members entered the spotlight 
to tell their stories. The process was a unique 
experience for all, and our folks were naturals 
on camera. When production was complete, 
the end result was a series of genuine and 
impactful videos that encapsulate CEC’s 
culture in our employees’  own words.

Having your day-to-day activity be varied keeps things fresh. I like 
having the opportunity to work inside and outside or work on different 
projects with internal and external clients. It’s easy to come to work and 
be passionate about what you’re doing.
KRISTEN ROBERTSON / Project Manager I – Pittsburgh

Four short teaser videos were created for a social media campaign that drives people 
to our website to watch the full videos. Both our written and video testimonials have 
a home on a dedicated page in the Careers section of our website. A sampling of the 
written testimonials and a glimpse of the page design are shown above.  

Click on or scan the QR code to visit our website and watch the full videos.

I really like the diversity of age at CEC. You can’t have senior leadership 
unless you have people to mentor. We have a nice mix of senior-level 
staff and young, energetic junior staff who soak everything up like a 
sponge. It makes mentoring so much better when that is possible.  
THOMAS MEEKS / Principal – Phoenix

There are many things I appreciate about CEC, but one of the things 
I love is the opportunity to gain new expertise or be involved in a new 
discipline. I’ve been able to gather a broad range of experience that will 
stay with me for the rest of my career.
DANIEL MARTINEZ / Assistant Project Manager – Bridgeport

I love the availability of local and senior management and how open-
minded and willing they are to trying new things. I also truly appreciate 
the flexibility they provide to employees, especially during the times 
when life happens.
BETH CRISCO-KESTNER / Project Manager II – Knoxville

https://www.cecinc.com/careers/meet-our-people/?utm_campaign=2020%20Annual%20Report&utm_source=Annual%20Report&utm_medium=clickable%20link&utm_content=employee%20testimonials
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Greg served on the PA Department of 
Environmental Protection (PADEP) Wetlands 
Protection Advisory Committee, as well 
as on the PA Department of Community 
and Economic Development (DCED) 
Task Force, which prepared a report with 
recommendations for revisions to PA’s 
Municipalities Planning Code. Additionally, 
Greg was an active member of the 
International Council of Shopping Centers, 
the Geoprofessional Business Association, the 
Society for Marketing Professional Services, 
and the American Society of Civil Engineers.

With such a presence as a leader at CEC 
and in the real estate community, it’s almost 
unimaginable that Greg also worked as a 
volunteer firefighter in a suburb of Pittsburgh 
and has served as chief of the fire department 
for more than 20 years. Shortly before his 
retirement, Greg was recognized for 45 years 
of service at a municipality’s annual volunteer 
firefighters banquet.

Greg will continue as an “as-needed” CEC 
employee, making himself available to serve 
clients and the firm. During the latter part of 
his career, Greg assisted numerous attorneys 
and law firms with expert and forensic 
engineering services, which he found to be 
technically challenging and rewarding. He will 
continue to provide litigation support, utilizing 
the full resources of CEC.

In January of 2020, it was announced that 
CEC had established an endowed scholarship 
fund in Greg’s honor for students in the 
University of Pittsburgh’s Swanson School 
of Engineering. Preference will be given to 
recipients who meet the requirements for 
financial need and who are volunteer first 
responders, as a nod to Greg’s own service.

Greg has certainly left a mark in Pittsburgh 
in terms of projects, including North Catholic 
High School, Westinghouse’s corporate 
headquarters, the Tower at PNC Plaza, 
CONSOL Energy Center (now PPG Paints 
Arena), Carnegie Mellon University’s Gates-
Hillman Center, Chatham University’s Eden 
Hall Campus, and numerous retail projects, 
including renovations/additions to Ross Park 
Mall and South Hills Village, the Tanger Outlet 
Center, Pittsburgh Mills, and Prime Outlets at 
Grove City.

What new adventures lie ahead? Greg has a 
passion for glacier mountaineering, and he 
has already summited all the highest peaks 
in the lower 48 states and a 13-day climb of 
Mount Bona in Alaska. Greg has noted that 
his ultimate goal is to climb Denali (Mount 
McKinley), the highest peak in North America. 
Retirement will hopefully give him the 
opportunity to get closer to achieving his goal. 
However, Greg also is thoroughly enjoying his 
new adventures as a grandfather and plans 
to be very active with his granddaughter and 
new twin grandsons! May he continue in his 
role as a trusted advisor for many years to 
come. Congratulations, Greg!

After more than 30 years of leadership at CEC 
and 40 years in the consulting profession, 
Greg Quatchak, P.E., retired at the end of 
2019. One of CEC’s four founding principals, 
Greg was responsible for building a premier 
land development engineering practice that 
not only allowed CEC to become dominant 
in the Pittsburgh market, but also provided 
the foundation for highly successful land 
development engineering practices in most of 
CEC’s offices. 

Greg received a B.S. in civil engineering from 
the University of Pittsburgh, with a dual 
education around geotechnical engineering 
and water resources/hydrology. He began 
doing real estate development work with a 
large firm, but in 1988 decided he’d move on. 
It was at that time that Jim Roberts, another 
founding principal of CEC, approached Greg 
about starting a firm along with Jim Nairn and 
Ken Miller, the other two founding principals. 
On April 17, 1989, they established CEC.

Over the years, Greg served CEC in many 
capacities: as Chief Executive Officer, as 
Secretary for the Board of Directors, as 
Chairman of the Nominating Committee, 
as the Public Sector and Real Estate Market 
Group Lead, and as Strategic Business 
Development Officer.  

Greg exemplified CEC’s culture of client-first 
service, developing long-term relationships as 
the trusted advisor to local and national firms, 
particularly CBL and Associates Properties, 
Inc., whose projects Greg recalls as some of  
his favorites. He is leaving a legacy of doing 
the best you can for your clients, helping to 
carry the culture created by the four founders 
into the future. Greg was an advocate for 
honing interpersonal skills and staying 
engaged with people. He was committed to 
bringing in younger team members to client 
meetings and networking events, leading by 
example to mentor and nurture CEC’s next 
generation of leaders. 

Greg was heavily involved in the real estate 
development community in Pittsburgh and 
nationally through his work with prominent 
real estate development firms. He is a past 
president and member of the Board of 
Directors for the Pittsburgh Chapter of NAIOP, 
the Commercial Real Estate Development 
Association. He also was a member of 
NAIOP’s Environment and Infrastructure 
Subcommittee and the Infrastructure 
Committee of the Allegheny Conference on 
Community Development.  

GREG QUATCHAK RETIRES

For additional insights from 
Greg on his retirement and 
the past 30+ years with 
CEC, click on or scan the QR 
code to view our blog post, 

which also includes great video clips from 
his interview and some of our best photos of 
Greg in action.

I am humbled by the success of CEC and have thoroughly enjoyed 
watching the professional growth and development of the staff I’ve 
had the pleasure of working with and mentoring during my career.
GREG QUATCHAK / Founding Principal

https://www.cecinc.com/blog/2020/03/13/greg-quatchak-p-e-1-of-4-founding-principals-of-cec-retires-after-31-years-with-the-firm/?utm_campaign=2020%20Annual%20Report&utm_source=Annual%20Report&utm_medium=clickable%20link&utm_content=GQ%20Retirement
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Our staff continued to make time to give 
presentations to local students about STEM 
careers, help local citizens learn more about 
the natural world around us, spend time 
cleaning and greening their communities, 
provide food to those in need, collect toys 
for children, and donate critical supplies 
where resources are limited.

There may be opportunities to coordinate 
efforts across offices and join in a regional, 
or possibly national, CEC Community 
effort in the future. One such opportunity 
was explored in several of our locations 
during 2019, with team members and 
their families assembling and delivering 
backpacks full of supplies to schools with 
the most need near our offices. WELLNESS PROGRAM AND CECFIT! 

Cigna’s MotivateMe® Program included an 
array of healthy actions (with wellness goals) 
that employees could choose to complete 
during the plan year to earn and redeem 
rewards of up to $200 in contributions to 
their HSA (for High Deductible Health Plan 
enrollees) or in-plan premium reduction (for 
Open Access Plus enrollees). 

The online health risk assessment was 
a confidential questionnaire that gave 
employees a helpful health status report 
and some simple steps they could take for 
potential improvement. 

CEC’s Step Challenge took place from March 
to May with offices competing against each 
other for the most steps taken (averaged 
based on office size). The top two steppers 
in April were awarded $50 gift cards, and the 
top two steppers upon completion in May 
were awarded $100 gift cards. The top office 
received “bragging rights.” 

The Cigna Scavenger Hunt in May challenged 
employees to complete a questionnaire to 
qualify for wellness incentives and a chance to 
win a PTO day!  

All answers could be found on the myCigna 
website or the Cigna app, which helped to 
promote use of these tools and the MotivateMe 
Program as well. 

The Maintain Don’t Gain holiday challenge 
helped participants incorporate healthy 
behaviors into their daily routines to earn 
points. Those who accumulated 120 points by 
the end of the challenge had a chance to win 
one of five $25 gift cards.

In-office activities included a “Take the Stairs” 
campaign, healthy cooking demos, flu shot 
clinics, and blood drives.

Across our footprint, we continued to engage 
in many varied CECFit! activities: marathons 
and relays, 10K/5K runs, fundraising walks, 
healthy potluck lunches, and even a group 
kabob cookout. There were also several 
instances of “Office Olympics.”

CEC COMMUNITY  
There was no slowing down for the CEC 
Community program in 2019. More than 80 
individual activities or fundraising efforts took 
place, and almost every office took part in at 
least one. 

EMPLOYEE PROGRAMS

CECWOMEN 
In 2019, CECWomen built on its 2018 beginnings by establishing a central Steering Committee and 
identifying local champions in almost every CEC office to foster networking, collaboration, and other 
opportunities.

Additionally, CECWomen kicked off its first annual book study, and CEC’s Chicago office hosted its 
first networking event with clients, an idea that emerged during one of the book study discussions!

All staff are welcome to attend any CECWomen event.

I’m proud of being able to be active in my children’s education  
and their activities while still being able to progress in my career.

MOLLY COTE / Project Manager III – Boston

MISSION
• Create internal and external opportunities 

for CEC women to network and leverage 
one another’s professional experience

• Open a dialogue and foster collaboration, 
feedback, education, and development 

• Intentionally promote and celebrate 
accomplishments 

LONG-TERM OBJECTIVES
• Continue to recruit and retain  

talented, qualified women in the  
consulting industry

• Provide professional development 
opportunities

• Promote a collaborative network of 
professional women and facilitate 
leadership growth, both inside and  
outside of CEC

Click on or scan the  
QR code to watch a  
video roundup of  
CEC Community  
activities from 2019.

2.5% 
Neighborhood 

Involvement
2019 

Activity 
Breakdown

21% 
Career Path 

Insight

27% 
Volunteerism

7.5% 
Community-based 

Education

42% 
Charitable 

Giving

https://youtu.be/r6Zdgw9YmSI?utm_campaign=2020%20Annual%20Report&utm_source=Annual%20Report&utm_medium=clickable%20link&utm_content=cec%20community
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2019 BY THE NUMBERS

CEC had a setback in its safety performance 
in 2019 when nine employees experienced 
recordable injuries, leading to a Total 
Recordable Injury Rate of 0.89. These injuries 
were categorized by three distinct causes:

1. Eye injuries associated with not 
wearing required personal protective 
equipment; 

2. Hand injuries associated with not 
wearing required personal protective 
equipment; and

3. Slips, trips, and falls leading to abrasions 
and cuts. 

To reduce the potential for these types of 
injuries, CEC is implementing programs 
designed to correct the root causes behind  
the injuries.

CEC believes that this uptick in injuries is 
not indicative of an overall decline in the 
organization’s safety culture, but rather is 
associated with employee efforts to provide 
quality client service, sometimes leading 
employees to overlook the basic components 
of our safety process. We will continue 
to monitor leading and lagging metrics 
surrounding these issues to allow us to adapt 
our focus and drive safety improvement.

Despite the setback, there were several bright 
spots in CEC’s safety performance in 2019. 

We once again recognized excellent safety 
performance. The 2019 Safety Excellence 
Award for Large Offices (100,000+ man-hours) 
was presented to the Nashville office, and 
the 2019 Safety Excellence Award for Small 
Offices (<100,000 man-hours) was presented 
to the Monroeville office. Both were first-time 
recipients of the award. The trophies, like the 
Stanley Cup, are passed from winning office to 
winning office each year.

Additionally, CEC’s Motor Vehicle Incident Rate 
dropped to 2.83 per million miles driven. This is 
the lowest rate over the last 4+ years.

SAFETY SUMMARY

638  
social media posts across 

LinkedIn, Facebook, Twitter, 
and Instagram

Services provided in 48 states  
+ Puerto Rico, U.S. Virgin Islands,  

New South Wales and Victoria (AUS), 
and Quebec (CAN)

253 
new hires 

194 
full-time

66 
conference 

presentations 

1,623 
new clients

10 
published authors 
+ 2 podcast guests

4,042 
new projects 

opened

#5 solid waste
#7 mining

#19 pipelines
#24 refineries & petrochemical plants

#33 petroleum
#33 sewer and waste
#42 hazardous waste

2019 ENR RANKINGS CEC APPEARED ON 7 OF ENR’S  
TOP MARKET SECTOR LISTS IN 2019

#101
Top 500 
Design 
Firms

#79
Top 100 

Pure 
Designers

#87
Top 200 

Environmental 
Firms

Jobs Well Done! 
The following offices worked without 

any recordable injuries in 2019:

Athens, Austin, Charlotte, Cleveland, 
Columbus, Greenville, Houston, Knoxville, 

Monroeville, Nashville, Philadelphia, 
Phoenix, Sevierville, St. Louis, and Toledo
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INNOVATION AWARDS

BORDER WALL WEB APPLICATION  
Matt Bainbridge, Mark Turner,  
Dennis Miller, and Chris Langley

With so many internal and external teams 
involved in the Border Wall project, it quickly 
became apparent that the coordination of 
geographic data would be of the utmost 
importance for fieldwork coordination. To 
facilitate access to data about right-of-entry, 
geotechnical boring, cleared access routes, 
and archaeological dig sites, the CEC team 
developed and now maintains a geographic 
information systems (GIS) web application 
used daily by all parties. 

CONVERTING SCANNED LAB  
REPORTS AND DATA ANALYSIS 
Kevin Blackburn, Gerald Burnette,  
and Chris Sliger 

This team needed to reformat data from 
hundreds of pages of lab reports for the 
Tennessee Valley Authority (TVA). There was 
just one hurdle: the lab reports weren’t in 
the usual form of electronic data—they were 
scanned images as PDFs! This team put some 
innovative coding to work in scanning the lab 
reports, converting the scans to data using 
optical character recognition, and migrating 
the data into a database. This method allowed 
the team to address an extreme backlog while 
remaining on schedule and on budget. 

CONFINED SPACE ENTRY SOLUTION 
Mark Janssen and Matthew Skelton 

In order to perform stormwater monitoring 
and sampling for a client, this team needed 
to install sampling equipment within a 
confined space, which happened to be a 
6-foot-deep manhole! The team fabricated 
an elevated platform inside the manhole so 
that the sampling equipment was located 
directly below the manhole cover, making the 
equipment easily accessible and retrievable 
for the CEC team and more affordable for the 
client than if our team had purchased the 
materials at a commercial location.

DUAL-PHASE EXTRACTION WELL  
PISTON PUMP OPTIMIZATION 
Neil Kostelecky

Replacement parts for pneumatic piston 
pumps (used for leachate pumping) are costly. 
Kostelecky constructed a more affordable 
pump base using more affordable seal 
materials, which saved the client money; 
changed the location of the check valves, 
which stopped the pump’s leak; and developed 
removable foot valve check assemblies, which 
made removing the system much easier and 
safer. Kostelecky’s collection of pump system 
innovations is projected to save the client 
~$200,000/year and can be used at other sites.

I think it’s great that CEC has the Innovation Award and we have a culture 
of innovation. The leadership is very supportive of new ideas and trying to 
explore them, so I’m always excited to try to come up with new things.
MATT BAINBRIDGE / Project Manager III – Bridgeport

There is a corporate culture that encourages rewarding things that 
contribute to, but may not be part of, CEC’s mainstream business.  
That, to me, is a very exciting thing about CEC.
GERALD BURNETTE / Senior Project Manager – Nashville

Click on or scan the QR code to watch a video of  
interviews with some of the award recipients.There were 24 nominations and four winning innovations this year. Innovators receive a trophy and 

a $5,000 prize. Their accomplishments were recognized at the 2020 Annual Planning Meeting.

https://youtu.be/h0MWArCQAsw?utm_campaign=2020%20Annual%20Report&utm_source=Annual%20Report&utm_medium=clickable%20link&utm_content=2019%20innovation%20awards
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2019 STATS & NUMBERS

2019 FINANCIAL SUMMARY

REVENUE AND INCOME 
Gross revenues of $179M and net revenues of 
$143M were the highest in CEC’s history and 
exceeded the prior year by $20M (13%) and 
$19M (16%), respectively.  

All Market Groups except Oil & Gas contributed 
to the 16% net revenue increase. Real Estate 
increased $7.4M (23%), making it the largest 
group at 26% of total net revenues, while 
Oil & Gas declined 5%, reducing it to 25%. 
Three groups (Manufacturing, Public Sector, 
and Power) each grew by about 35%. These 
market changes made our revenue mix more 
diversified and lowered dependence on any 
one client to no more than 6% of total revenue. 
Approximately one-quarter of the revenue 
growth was attributable to acquisitions. 
Income before taxes of $5.3M was $2.2M 
greater than 2018 and income before tax as a 
percentage of net revenue improved by 48% 
due to revenue growth.

EQUITY 
Equity increased by $4.0M, primarily due to 
income; the net of all stock activity added 
$0.3M. Shares repurchased during 2019 
represented 6% of total outstanding shares.

CEC STOCK VALUE 
The stock price of $100.68, established in March 
2020 by the Board of Directors, represents a 
17.6% per-share year-over-year increase. The 
price is based on a formula defined in the 
Stock Transfer Restriction Agreement (STRA) 

along with the reports of two independent 
valuation firms that were supportive of the 
value determined by the formula. The number 
of shares outstanding at year-end increased by 
0.6% to 620,746.

DEBT 
Total debt decreased by $1.2M (shareholder 
debt decreased $1.9M and the line of credit 
debt increased $0.9M). The increase in line of 
credit debt was due to overall growth reflected 
in the 13% increase in gross revenue and $2.2M 
for acquisitions, which was partially offset 
by the favorable decrease in the billing and 
collection cycle as the days-sales-outstanding 
(DSO) was, on average, eight days favorable 
compared to 2018. The ownership transition 
continued as planned; the total cash used to 
pay Shareholder Subordinated Debt Notes and 
repurchase stock was $4.8M, a decline of $0.5M 
compared to 2018. As of December 31, 2019, 
shareholder subordinated debt was $10.5M, of 
which $3.4M is scheduled to be paid during 
2020, which is consistent with the prior year. 

EMPLOYEE OWNERSHIP 
As of December 31, 2019, 565 employees were 
owners—an increase of 10%. The planned 
ownership transition continued with the two 
active founders owning 9% of the shares. 
Consistent with the objectives of the ownership 
transition, our shareholder demographics 
continue to get younger, and non-founder 
shareholders over the age of 60 own 21% of the 
total outstanding shares.

BALANCE SHEET DATA  $ In Millions 2015 2016 2017 2018 2019

Working Capital (Net) 16.8 15.0 18.6 22.2 25.0

Total Assets 44.5 41.4 51.7 66.2 70.1

Line of Credit (Long-Term Debt) 0.0 0.0 1.4 8.3 9.2

Shareholder Subordinated Debt (Long- & Short-Term) 8.8 12.8 12.4 12.4 10.5

Equity 10.3 5.5 10.9 12.2 16.1

OPERATING DATA  $ In Millions 2015* 2016 2017 2018 2019

Gross Revenue 120.0 116.9 134.9 158.7 179.1

Net Revenue 95.8 95.2 107.5 123.8 143.2

Income Before Income Tax 4.3 4.4 5.7 3.1 5.3

Income After Income Tax 3.0 2.6 7.4 2.2 3.6

Income Before Income Tax as Percent of Net Revenue 4.5% 4.6% 5.3% 2.5% 3.7%

Income After Income Tax as Percent of Net Revenue 3.2% 2.8% 6.8% 1.8% 2.5%
* Excludes income from sale of real estate
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